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Hurst-Rosche, Inc.

PRE-BID MEETING MINUTES

Project: Nathan Bedford Forrest State Park Campground
Renovations Location: Nathan Bedford Forrest State Park
Eva, Benton County, Tennessee
Owner Project No: SBC#126/060-01-2022
H-R Project No: 530-0423
Meeting Description: Pre-Bid Conference
Date: October 1%, 2025
Time: 11:30 AM Central Time
Place: Nathan Bedford Forrest State Park

Group Lodge 495 Happy Hollow Road
Eva, TN 38333

ATTENDEES:

e Ralph Eide (Hurst-Rosche)
Jeff Senatore (Hurst-Rosche)
Nick Siler (S+W Dirt Worx)
William Whitaker (S+W Dirt Worx)
Jeffery Forrest (TCS Construction, LLC)
Nick Lewis (TDEC)
Ben Dunn (TDEC)
Josh Justice (NBF SP. Mgr.)
Larry Milton (STREAM PM)
Jacky Dobbs (FTM Contracting)
Stuart Scott (J2 Contracting)
Jon Polk (Thrash Construction)
Thad Thrash (Thrash Construction)

The following agenda items were verbally communicated by Ralph Eide of Hurst-Rosche:

1. Introduction of attending Owner and Designer Representatives.
a. Sign in sheet distributed for all bidders to sign in.
2. Confirmed that Bidders of Record have full bid package and addenda to-date.
a. Bidders of Record list
b. No addenda issued at time of pre-bid meeting
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3. No changes are binding unless confirmed in writing by addendum.
4. Review sequence and timetable for questions and addenda. See Project Manual section 00 21 13
Instructions to Bidders.

a. Substitutions requests are due by Friday, October 12", acceptable substitutions will be
identified via addendum.
b. Questions must be submitted in writing to jsenatore@hurst-rosche.com no later
than Wednesday, October 16th at 2:00 PM (Central Time). A spelling
clarification was provided to the above email address.
i. All questions and answers will be distributed to everyone on the Bidders of
Record List via an addendum. It communicated to please avoid waiting
until the deadline to submit all questions.
c. Final Addendum affecting pricing will be issued no later than Tuesday, October
21%, at 10:00 AM (Central Time). Tennessee Code Annotated 12-4-113.

5. Review proper bid submittal requirements include the following:

a. 1. Bid Form (it was emphasized by Mr. Eide that this form must be filled out completely).

b. 2. Construction Bid Envelope must include identification of Subcontractors for each
category of work.

c. 3. Bid Security

d. 4. Drug-Free Workplace Affidavit

6. Confirm bid date, time, and location.
a. Bids to be mailed or express mail should be directed to the attention listed below, and
must be received before 2:00 PM (Local time, Central time) Wednesday, October 22,
2025. It was discussed that all GC’s are responsible for ensuring their bids are received at
the following address:
To: Penny L. DiPiazza, Bidding and Contract Officer
William R. Snodgrass Tennessee Tower, 22" Floor
312 Rosa L. Parks Avenue

Nashville, Tennessee 37243-1102
Phone: (615) 7441-6111

b. Bids will be publicly opened by the Owner on behalf of the State of Tennessee via
Webex at:

Meeting number (access code): 2308-270-1915;
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mailto:jsenatore@hurst-rosche.com

Meeting password: 126-060-01-2022;
Join by phone: 415-655-0001

At: 10:00 AM (Central Time), Thursday, October 23, 2025

c. It was noted that drop off or courier service bids shall no longer be allowed.

7. Reminder that conditional or qualified bids are unacceptable.

8. Bid documents may be obtained electronically or in hard copy via the Designer, in accordance
with the Instructions to Bidders. Electronic bid documents do NOT require a plan deposit, but
hard copies of bid documents will require the Designer’s receipt of a certified or cashier’s check
made payable to the State of Tennessee in the amount of $1,000.00.

Bidders submitting bids equal to or greater than $25,000 in value are required to be licensed in
accordance with state law. A statement of public contract crime status and minority business
status is required in the Bid Form. Additionally, the Drug Free Workplace Affidavit and a five
percent (5%) bid security is required. Non-discrimination policy applies to this project.

The owner reserves the right to waive informalities and to reject bids.

9. The State’s emphasis for diversity in its contractual relationships.

a. The State of Tennessee has established policy to give emphasis to diversity in its
contractual relationships. This policy is to achieve a more reflective marketplace of the
community within the state. Bidders of Record who support and exhibit diversity within
their organization and contracts are assisting the State in achieving this policy goal.

10. Review briefly the scope of work and Contract time.

a. Renovate Happy Hollow Campground Bathhouse exterior. Demolish and replace
Lakefront Campground Bathhouse. Upgrade all campsites. Various utility work and
sanitary upgrades across campgrounds.

b. Contract Time: Phasing

i. None defined at time of Pre-Bid Meeting.

11. The purpose and use of Allowances.
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a. See Allowances Section 01 21 13 in the Project Manual for more information. This scope

calls for a Campsite Furnishings budget of $2,000.00 total per campsite.
i. TDEC has trusted manufacturers for each item. Coordinate with Designer for
trusted manufacturers. Owner to have final approval on all product selections:
1. Fire Ring, Pedestal Grill, Lantern Holder, Picnic Table and gravel base,
Campsite Markers. It was then discussed that a clarification will be
issued in the future addendum via an updated allowance specification
section. The allowance for the campsites will have a total number of
campsites listed with a total dollar amount based upon the number of
campsites. It will also be clarified that the Contractor is responsible for
procuring and installing the items, the item model and manufacturer
will be provided to the Contractor by the Designer based upon
information TDEC provides to Hurst-Rosche.
12. Facility working hours, parking, and staging areas.

a. Full site access will be granted to the campground during construction, coordinate

parking location and material staging with facility staff.
13. The group then toured the various areas of work/sites.

a. One of the bidders posed the question of who is responsible for installing the septic
system as it is stated as “by others” and who is responsible for obtaining the permit. It was
communicated to this individual that this should be asked in the form of a pre-bid RFI
with the response distributed to all bidders by Hurst-Rosche.

b. One of the bidders brought up an error on the electrical drawings. Sheets E101, E102, and
E103 do not show new electrical conduit running to each camp site. Hurst-Rosche to
correct this and include in a future addendum.

c. It was noted that all potential bidders should contact Josh Justice (NBF SP. Mgr.) to gain
additional access to the park during the bidding phase.

The meeting adjourned at approximately 12:45PM CST.
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HURST-ROSCHE, INC.

ATTENDANCE RECORD

Project No.: HR 530-0423

Project: Nathan Bedford Forrest State Park Campground Renovations
Nathan Bedford Forrest State Park
Eva, Benton County, Tennessee
SBC# 126/060-01-2022

Meeting Description: Pre-Bid Conference

Date: October 1, 2025
11:30 AM Central Time

Nathan Bedford Forrest State Park Group Lodge

495 Happy Hollow Road
Eva, TN 38333

Representing

Phone

E-mail

Hurst-Rosche, Inc.

618-998-0075

reide@hurst-rosche.com

Attendant
Name
1. Ralph Eide
2. Jeff Senetore

Hurst-Rosche, Inc.

615-454-6615

jsenetore@hurst-rosche.com

3. Nick Siler

S+W Dirt Worx

731-363-9139

sandwdirtworx@gmail.com

4, William Whitaker

S+W Dirt Worx

731-499-0665

sandwdirtworx@gmail.com

5. Jeffery Forrest

TCS Construction, LLC 931-264-1515

jeffery7415@gmail.com

6. Nick Lewis TDEC nick.lewis@tdec.gov
7. Ben Dunn TDEC ben.c.dunn@tn.gov
8. Josh Justice TDEC josh.justice@tn.gov
9. Larry Milton TDEC larry.milton@tn.gov

10. Jacky Dobbs

FTM Contracting

931-528-1137

jdobbs@ftmcontracting.com

11. Stuart Scott

J2 Contracting

731-614-4095

sscott@j2companylic.com

12. Jon Polk

Thrash Construction

615-762-4029

estimating@thrashcs.com

13. Thad Thrash

Thrash Construction

318-208-0674

estimating@thrashcs.com

14.

15.

16.

17.

18.

19.




